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Innovation Fund Denmark in numbers
A busy organisation

>8 bn DKK >1800

active portefolio active projects

1.4 bn DKK

In 2018

>3000/yr >250

active Int. projects

project proposals

3

SES




Focus across the entire value chain
Bringing academia and industry together
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How do we select projects ?
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Investment strategies — guiding our applicants
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Grand Solutions 2018 Calls

Green Growth
Energy, Environment, Organic food,
Circular Economy and Bioressources

211,3 mDKK

Better Health and Clinical Research

, fertility and
hormone disrupting substances

148,3 mDKK

New Technological Opportunities
Cyber security, Energy Technology,
Digitalization, etc.

2 x 103 mDKK

(two calls)

Future Society

30,0 mDKK

Open call
>93,0 mDKK




The way forward - 2018

Green Growth
211 mio DKK

New Tech Opportunities ‘
103 mio DKK

Health and Clinical
Research
148 mio DKK

Open Call )
>s§)o mio. DKK Mid February

New Tech Opportunities ‘

103 mio DKK

Future Society 30 mio. Open call
DKK

Early December February 20th May Early June
& O *
Thematic Calls Deadline Interview Decision
August 14th October November
& ® *
Deadline Interview Decision



Patient@home
How did it go?

The journey from 2012 — 2018
with a change in funding agency to IFD

which have very different success criterias




Positive observations

Patient@home have ...

created political awareness and traction in the field .

created atrue global brand name

established a unique know-how base

opened a network for testing novel wellfare solutions ‘éj h— i

And in all fairness ... was not born from an Innovation Fund program
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Patient@home — other observations

Patient@home did ...
 not have a governance model built for ”success”

« was regional —and not national/global. Too much FOF and
weak on state-of-the-art analysis

* re-invent stage gate models and had personel turn-over
Issues

 not have implementation success: Too few solutions in actual
use or closeto

« What was the return of investment the Danish tax payer got
here?

12




Megatrends
Demographic changes — a major toll on the public budget
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The cost of Multiple Chronic Conditions (MCC)

MCC pose a significant and increasing burden on the health of Danes
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knogleskarhed, type 1 og 2 diabetes, hjertesvigt og
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A burning platform
Needs ...
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Are we OK with the service level?
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A burning platform
There are clear needs and a beneficiary end-user
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The Grand Solution Call

We welcome wellfare projects and “application-oriented and practice-oriented
research in a citizen-based and technology-supported healthcare system”

 Should be based on front line research and global bench mark

« Focus on challenges — some call it “strategic research” — and
how it can be translated to value

 Always have the “receiving end” involved in the project
(regulators, payors and users)

 Use of advanced IT tools to predict how resources are
prioritized
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The Grand Solution Call ()
Some specific patient@home tips.... Helpr\

 Find the best partners for the specific project _\.:\ S
P
 Deal head on with the specific barriers of
Implementation
« Tender processes, not invented here, change
management, training, cost of change, etc. technology readinesslevels TN 2N sosetal readiness levels
TRLY operations SRLY normal practice
« Understand the regulatory demands TR aeive commissoning | | | s
TRL7 inactive commissioning TRL? SRI7 SRL7?
« Bevery aware of BOTH TRL and SRL — Societal S er | I ||
Readlness Level TRL;t:cncl;scalcrcscarch Rl AR SRL4 experience...
TRL3 proof of concept ::Z :ztz SRL3 demonstration...
« Use a governance model built for success —who TRL? invention and rescarch = B | SR sconario
benefits from the project? TRLI basic principls SRLI basc princples
« What is the return of investment for U U
society?
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