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Agenda

» The Patient@home Innovation Model — a brief introduction
» Smart Innovation Management (SIM Review)

— by Kevin Dean, Adjunct Professor and Managing Director

» How to assess innovative medical technologies using MAST?
Experiences from Patient@home

— by Kristian Kidholm, Assosciate Professor

> Questions & discussions
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Need analysis Partner identification Business models Design and construction Clinical tests/other tests
Technology screening  Idea generation and - Form, function and Test and adjustments Effect evaluation
Market screening screening interface 0-seria/ Beta version
Stakeholder analysis Market screening Prototypes Economy

Mock-ups Test and adjustments Marketing and sales strategy
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